PROJECT OF COLLECTIVE
VEGETABLE SHIPMENT

(IVY Seminar, March 15, 2070 )
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INTRODUCTION

Project’s Name
Project for Rural development through Collective
Vegetable Shipment (CVS)

Project period : 3 years ( 2007- 2009)

Project goal :
System of Collective Vegetable Shipment and Sale is
established by Village Women Association (VWA).
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Svay Rieng Province, Svay Chrom district, 5 Communes.



"TARGET GROUP

1st year
(4 villages)

2nd Year

’ (10 villages)
3 rd Year

(6 villages)

otal 20 Villages
372 producers
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Flow of Activities

Project announcement

Producer group formation
Management team selection
Provide training & Capital




Management
training

Agriculture
training

\

Technical
leader

Producer

Agriculture
training

Marketing
training

(1 or 2 groups per village)
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Profit Sharing

il Seller M Manager ki VWA




Agriculture Training




Management Training




Marketing Training




Vegetable growing
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Sale Activities
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Thank you !



