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What is Tohoku Disaster  
Relief NGO Center ? 

 The Tohoku Disaster Relief NGO Center (The Center) was established at 
IVY Headquarters, together with several local NPOs, immediately 
following the earthquake on March 15th, 2011. Yamagata Prefecture, 
where IVY is located, is located directly west of Miyagi Prefecture, where 
about 16,000 people have been reported dead or missing, and about 
40,000 people are living in evacuation shelters (as of April) .  

  Using local human resources, and our proximity to the affected area, 
we have been delivering relief supplies and sending volunteers to more 
than 140 shelters and hospitals. 

  In April, the Center also launched a new program called "Cash for 
Work". The program offers much-needed jobs and income to the 
tsunami victims, and allows them to take part in rehabilitation efforts. 

  The Center also provides and coordinates information for many of the 
NGOs doing relief work in the area. As of July, we have more than 70 
partner organizations and corporations.  

  We currently have 2 branch offices in Ishinomaki City and Kesennuma 
City, Miyagi Prefecture. 
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Activity Summary 

Delivering Relief  

Supplies 
Using local human resources, and 
our proximity to the affected area, 
we have been delivering relief 
supplies and sending volunteers to 
more than 140 evacuation shelters 
and hospitals. 
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IVY has been receiving heart-full messages and donation of more than 62 million yen 
 from all over the world. Using these funds, IVY has implemented 4 projects. 

Emergency Relief Effort and Rehabilitation Support 

Cash for Work 
In April, the Center also launched 
a new program called "Cash for 
Work". The program offers much-
needed jobs and income to the 
tsunami victims, and allows them 
to take part in rehabilitation 
efforts. 

Watanoha Project Support  
other NGOs An IVY member and ex-Japan 

Overseas Cooperation 
Volunteers conducting warm 
meal service and workshops for 
children in Watanoha 
elementary school in Ishinomaki 
City. 

The Center also provides 
information and make 
coordinates for many NGOs 
which work for relief effort in 
the area. 



Delivery of 
Relief Supplies 

 The earthquake on 3.11 caused widespread destruction 
from the Kanto district to the Tohoku district. Basic 
infrastructures were damaged, and relief supplies were not 
delivered smoothly. It caused 10 or more days delays in 
delivery. The major roads were cut off, gasoline run out, 
essential oil institution (located at Shiogama-City) was 
broken down, and administrative systems were out of 
control. The lack of relief supplies made matters worse; 
people suffered from serious hunger and cold. 
 To cope with this circumstance, IVY started delivered 
foods and daily necessities, with the hearts of supporters, 
to more than 25,000 victims by more than 50 dedicated 
volunteers. Meanwhile many organizations and  
                                                           companies joined 
                                                           Tohoku Disaster Relief                    
                                                           NGO Center. Our strategy              
                                                           and major achievements 
            of relief supply were as  
                                                           follows:                                          
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1. Searched for evacuation shelters which stood alone,  
and supported them immediately. 

2. Supported evacuation shelters which were not reached 
by government or other support groups. 

3. Researched each of more than 140 evacuation shelters, 
and delivered relief supplies which victims really 
needed. 

4. Shorten the time from the day they make request and 
the day of delivery as much as possible. 

5. Although procurement of supplies was difficult, we 
managed to collect the necessary goods from all over 
Japan by using our networks (e.g., batteries and cooking 
gas canisters were sent from Kyushu, South of Japan). 

6. Delivered supplies which were sent to the local 
governments, but were not delivered. 

 

(Picture) Volunteers loading relief 
supplies into a truck 



March 15-31 
Delivered Area:  
Southern part of Miyagi (Natori-shi, Shibata-cho, Iwanuma-
shi), Northern part of Miyagi (Higashi Matsushima-shi, 
Ishinomaki-shi, Minami Sanriku-cho, Onagawa-cho) 

Ship to:  
26 evacuation shelters and 15,000 people 

  

April 1-April 30 
Delivered Area:  
Northern part of Miyagi (Higashi Matsushima-shi, 
Ishinomaki-shi, Minami Sanriku-cho, Onagawa-cho, 
Kesennuma-shi), Iwate (Rikuzentakada-shi) 

Ship to:  
144 evacuation shelters  and 25,000 people 

  

May 1-Today 
Delivered Area:  
Northern part of Miyagi (Northern part of Onagawa-cho, 
Utatsu district of Minami Sanriku-cho, Ogatsu district of 
Ishinomaki-shi) 

Target:  
10 evacuation shelters and 270 people 

 

(Above) Volunteers delivering 
relief supplies provided by major 
apparel maker 
(Below) Student volunteers were 
the major force for delivery of 
supplies   

Delivery of 
Relief Supplies 



Delivery of Supplies 

Evacuation shelters which IVY delivered  
foods, daily commodities, home electronics and other relief supplies 
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Delivery of Supplies 

Beneficiary Voice 

Mizuhama evacuation shelter  
~ Ogatu district, Ishinomaki-shi, Miyagi prefecture 

 

 Thank you very much for much support to us. 

 Damage of tsunami caused by the Great East Japan 
earthquake is so terrible. It is unprecedented crisis to 
our district; although we have experienced the invasion 
of the tsunami many times in the past. There are a 
large number of victims and 80% or more of the house 
suffered serious damage which is the outflow or the 
complete destruction. Many of those who survived 
were had no choice but stay at evacuation centers and 
suffer inconvenience. We were in an abyss of despair. 

 In a time like this, relief supplies with warm message 
really helped us and brought hope and courage to rise 
up. We will never forget your support. 

 It is quite difficult for many people to continue to live 
at the same community, and we are facing a crisis of 
the break down of local community. Nevertheless, we 
never give up and will push on for άǘƘŜ rebuilding of 
aL½¦I!a!έ. We will carry on through despite 
hardships, and promise to show a beautiful hometown 
and beach to you again. 

 I am grateful for your continuing support. 

 

(Above and right) Tsunami-stricken 
residences and streets 
(Left) Disaster victims receiving 
relief supplies 



Delivery of Supplies 

Beneficiary Voice 

 

2 sisters  staying at evacuation shelter  
in Ono community center  

~ Hamaichi district, Higashi-Matsushima-shi,  

Miyagi Prefecture 

 

  We are 75 years-old and 72-year-old sisters living in 
Higashi-Matsushima-shi.  

  On March 11, we were saved by our neighbor, and 
run to the hill to escape from tsunami. We are lucky 
that we are still alive. 

  Tsunami made our small house totally covered with 
debris and mud. When we were at a loss, IVY staffs 
came and saved us. They removed the things from 
our house and it ended up taking almost two days. 
We still cannot go home because of blackout and 
water outage, but what IVY did for us really 
encouraged us. We will carry on living positively. 

(Above) Streets of Higashi Matsushima-shi 
just after the earthquake 
(Below) Relief supplies carried in shelters 



Asahigaoka District Center  
~Asahigaoka district, Onagawa-cho,  

Oshika-gun, Miyagi prefecture 

 

  We deeply appreciate the support supplies you 
brought for us many times. We know that you come all 
the way to bring supplies, so we really appreciate your 
effort. Those supplies always responded to our actual 
requests.  

  After the earthquake on March 11, we faced too many 
hardships; prolonged blackout and water outage, 
disconnection of telephone service, lack of food, 
heating oil and gasoline, the delay of official support 
supplies, freezing weather, and absolute exhaustion. 
We felt hopeless that there would be no future for us.  

  In such situation, the support supplies from you 
encouraged us very much. We were so glad and almost 
crying. Those supplies made us regain the energy to 
rise up. 

Delivery of Supplies 

Beneficiary Voice 

 

(Above) Enormous quantities of wreckage remained in Onagawa-cho 
(Below and left) An affected family received a newspaper and a can of 
heating oil 
(Below and right) A private resident affected by Tsunami; tsunami-driven 
big container remained on the roof 



Cash for Work Project 

Shift from Emergency Relief to Rehabilitation 

 On April 12th, IVY has launched "Cash for Work" project in 
Ishinomaki and later in Kesennuma. This project represents 
the shift of the need in affected areas from emergency relief 
to rehabilitation. 

  

The need for the project 

 While delivering supplies to the tsunami affected area every 
other day, we found that many victims wish to work again. 
Tsunami devastated major fisher villages in eastern Japan, and 
many people lost their jobs. Even if they want to work, there is 
no job and they feel no hope for the future. 

 "Cash For Work" (CFW) is job creation measure which is 
becoming major approach in humanitarian assistance in food-
insecure, disaster-affected or post-conflict environments. It 
provides temporary employment in public projects, such as 
cleaning debris or re-building infrastructure. It is also known 
as a successful disaster recovery program during Indonesia 
tsunami relief.  

 Our CFW project hires tsunami victims for daily or weekly 
employment. They clean the local residences in affected areas 
by digging out the mud under the floor. They undertake 
cleaning job especially from the elderly people who live in 
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(Above) CFW workers ripping up 
floorboards of a tsunami affected house 
(Below) Workers washing gravel around a 
garden 

evacuation shelters but have 
no labor to clean the houses 
where they are hoping to 
return. Although it is 
temporary and low wages work, 
workers are happy to get a job 
to participate rehabilitation 
activity of their own town. 



Project period  

Phase1  Apr 12th~May 31th (Finished) 

Phase2  Jun 1st~Aug 31th (In Operation) 

Phase3  Sep 1st ~Dec 31th (In Review) 

Phase4  Jan 1st~Mar 31th (In Review) 

  

Phase 1 Evaluation  

 In 50 days from April 12 to May 31, we employed 56 people 
(Ishinomaki 25, Kesennuma 31) who lost jobs due to this 
disaster. There was a wide range in age of people working, 
from fresh graduate of high school to the late 50s, but 
majority of employees were in 20s to 40s. We analyze that 
the work provided by this project is suitable for 20s to 40s 
generations.  

 ¢ƘŜ ŜƳǇƭƻȅŜŜǎΩ Ǌŀǘƛƻ ƻŦ ƳŀƭŜǎ ǘƻ ŦŜƳŀƭŜǎ ǿŀǎ мм ǘƻ оΣ  
 this shows that the job creation for women is needed more. 

 The wages is 3,000 yen (US$35) to 4,000 yen per (US$47)  
 day in Ishinomaki, 6,000 yen ($71) in Kesennuma. After  
 deducting taxes at the income source, take-home pay is  
 2,700 yen to 5,400 yen and those amounts are not high in    
 this area. 

 άtŀȅ ŎŀǎƘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ Řŀȅέ ǎȅǎǘŜƳ ƛǎ ǾŜǊȅ ǇƻǇǳƭŀǊ  
 among workers, so it has been continued in June. 

Cash for Work Project 
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(Above) Female workers are also 
active in working 
(Below) Workers getting a big 
table our from an affected 
factory 



 9ƳǇƭƻȅŜŜǎ ǎŀƛŘ ǘƘŀǘΤ άIƻǳǎŜ ƻǿƴŜǊǎ ǎŀȅ ǘƻ ǳǎ ΨǘƘŀƴƪ ȅƻǳΩΣ  
 ŀƴŘ ƛǘ ƎƛǾŜǎ ƳŜ ŀ ǊŜǿŀǊŘƛƴƎ ŦŜŜƭƛƴƎέΣ άL ƭƻǎǘ ŜǾŜǊȅǘƘƛƴƎΣ  
 but by starting this work, I could change my mindset to go  
 ƻƴ ǘƻ ƴŜȄǘ ǎǘŜǇ ƻŦ Ƴȅ ƭƛŦŜέΣ άbƛŎŜ ǘƻ ƳŀƪŜ ŎƻƳǇŀƴƛƻƴǎέΦ  
 Such comments show that they are taking this  
 opportunity positively and having rewarding feeling  
 besides receiving income. 

 The number of actual achievements of house cleaning is;   
 55 places in Ishinomaki, 27 places in Kesennuma, a total  
 of 82 places. 

 In the beginning, all workers were inexperienced in this  
 field of work. But some workers have been working for  
 more than 50 days, and their skill is now as close to  
 professional level. 

¢ƘŜ ƘƻǳǎŜ ƻǿƴŜǊǎ ǘŜƭƭǎ ǳǎ ǘƘŀǘ ά¢ƘŜǊŜ ŀǊŜ ƴƻ ƛƳƳŜŘƛŀǘŜ  
 family members who can lend hands to us in my neighbor,  
 so young people within local community working for us is  
 very much appreciated!" .  

 From the above results, we conclude that this project is  
meaningful in the disaster affected area to both who lost jobs 
and to elderly people who suffer from house damage from the 
disasters. We also secured three-month funds from various 
donations, and decided to extend the project until the end of 
August. 

Cash for Work Project 
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(Above) Workers cleaning a 
street gutter 
(Below) CFW coordinating 
staffs; they are also tsunami 
victims 


