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What Is Tohoku Disaster
ReliefNGO Center ?

Yamagata

Miyagi
Kesennuma
Ishinomaki

TheTohokuDisasterReliefNGOCenter(TheCenter)wasestablishedat
IVY Headquarters, together with several local NPOs, immediately
following the earthquake on March 15", 2011 YamagataPrefecture,
where IVYislocated,is locateddirectly west of MiyagiPrefecture where
about 16,000 people have been reported dead or missing,and about
40,000 peoplearelivingin evacuatiorshelters(asof April) .

Usinglocal humanresources.and our proximity to the affected area,
we have beendeliveringrelief suppliesand sendingvolunteersto more
than 140sheltersandhospitals

In April, the Centeralso launcheda new program called "Cashfor
Work". The program offers much-needed jobs and income to the
tsunamivictims,andallowsthem to take part in rehabilitationefforts.

The Centeralsoprovidesand coordinatesinformation for many of the
NGOsdoing relief work in the area As of July,we have more than 70
partnerorganizationsandcorporations

We currently have 2 branchofficesin IshinomakiCity and Kesennuma
City,MiyagiPrefecture
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Activity Summary

IVYhasbeenreceivingheart-full messagesnd donationof more than 62 million yen
from all overthe world. Usingthesefunds, VYhasimplemented4 projects

Emergency Relief Effort and Rehabilitation Support

DeliveringRelief

Supplies

Using local human resources, and
our proximity to the affected area,
we have been delivering relief
supplies and sending volunteers tg
more than140 evacuatiorshelters
and hospitals.

Watanoha Project

An IVY member and €}apan
Overseas Cooperation
Volunteers conducting warm
meal service and workshops for
children inWatanoha
elementary school itshinomaki

City.

Cashfor Work

In April, the Center also launched
a new program called "Cash for *
Work". The program offers mueh
needed jobs and income to the
tsunami victims, and allows them =
to take part in rehabilitation
efforts.

Support
other NGOs

The Center also provides
information and make
coordinates for many NGOs
which work for relief effort in
the area.
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Delivery of
ReliefSupplies

The earthquakeon 3.11 causedwidespreaddestruction
from the Kanto district to the Tohoku district. Basic
infrastructureswere damaged andrelief supplieswere not
delivered smoothly It caused10 or more daysdelaysin
delivery The major roads were cut off, gasolinerun out,
essential oil institution (located at ShiogameCity) was
broken down, and administrative systemswere out of
control. The lack of relief suppliesmade matters worse
peoplesufferedfrom serioushungerandcold.

To cope with this circumstance,IVY started delivered
foods and daily necessitieswith the hearts of supporters,
to more than 25,000 victims by more than 50 dedicated 2
volunteers Meanwhile many organizations and
companies joined 3
Tohoku Disaster Relief
NGOCenter Our strategy
and major achievements 4
of relief supplywere as
follows: 5

6.

(Picture) Volunteers loading relief
supplies into a truck

International Volunteer Center of YAMAGATA

. Searched for evacuation shelters which stood alone,
. Supported evacuation shelters which were not reacheg

. Researched each of more than 140 evacuation shelte

. Shorten the time from the day they make request and

. Although procurement of supplies was difficult, we

and supported them immediately.
by government or other support groups.

and delivered relief supplies which victims really
needed.

the day of delivery as much as possible.

managed to collect the necessary goods from all over
Japan by using our networks (e.g., batteries and cooki
gas canisters were sent from Kyushu, South of Japan)
Delivered supplies which were sent to the local
governments, but were not delivered.
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Delivery of
ReliefSupplies

March 1531

Delivered Area:

Southern part of Miyagi (Nateshi, Shibatacho, lwanuma
shi), Northern part of Miyagi (Higashi Matsushista,
Ishinomakishi, Minami Sanrikeho, Onagawa&ho)

Ship to:
26 evacuation shelters and 15,000 people

April 1-April 30

Delivered Area:

Northern part of Miyagi (Higashi Matsushirshi,
Ishinomakishi, Minami Sanrikeho, Onagawaho,
Kesennumashi), lwate (Rikuzentakaesni)

Ship to:

144 evacuation shelters and 25,000 people

May 1-Today
Delivered Area:
relief supplies provided by major Utatsu district of Minami Sanrikcho, Ogatsu district of

apparel maker Ishinomakishi)
(Below) Student volunteers were
Target:

the major force for delivery of :
supplies 10 evacuation shelters and 270 people
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Delivery of Supplies
Bvacuation shelters whidVY delivered
foods daily commodities, home electronics and other relief supplie

Kesennuma (1)

Motoyoshi, Kesennuma-shi (14)
Karakuwa, Kesennuma-shi (3)
Nagaiso, Kesennuma-shi (2)

Iriya, Minamisanriku-cho (2)
Minamisanriku (13)

Utatsu, Minamisanriku-cho (11)
Shizugawa, Minamisanriku-cho (2)

Ogatsu, Ishinomaki-shi (1)

Sashigahama, Onagawa-cho (1)
Onagawa (4)

. G . Onagawa, Onagawa-cho (3)
O - Takashirahama, Onagawa-cho (2)
L=
= Tsukahama , Onagawa-cho (1)

o

REND Ishinomaki, Watanoha (6)
Maeami, Ishinomaki-shi (1)
Kyubunhama, Ishinomaki-shi (2)
Obamahama, Ishinomaki-shi (2)

Oharahama, Ishinomaki-shi(1)

0

Higashimatsushima-shi (11)
Natori-shi (1)

Shibata-cho (2)

Watari-cho (1)

Tomarihama, Oshika peninsula(1)

Oshika peninsula, Oginohama (1)
Kyubunhama, Oshika-cho, Ishinomaki-shi (1)
Yoriisohama, Oshika peninsula (1)

Nantobu, Oshika peninsula (1)

Obuchihama, Oshika peninsula (2)
Ayukawahama, Oshika peninsula (1)
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Delivery of Supplies

Beneficiary Voice

Mizuhama evacuation shelter

~Ogatu district, Ishinomalshi, Miyagi prefecture

Thankyou very muchfor muchsupportto us.

Damageof tsunamicausedby the Great EastJapan
earthquakeis so terrible. It is unprecedentedcrisisto
our district; althoughwe haveexperiencedhe invasion
of the tsunami many times in the past There are a
largenumber of victimsand 80% or more of the house
suffered serious damagewhich is the outflow or the
complete destruction Many of those who survived
were had no choicebut stay at evacuationcentersand
sufferinconvenienceWe were in anabyssof despair

In a time like this, relief supplieswith warm message
really helped us and brought hope and courageto rise
up. We will neverforget your support

It is quite difficult for manypeopleto continueto live
at the same community, and we are facinga crisis of
the break down of local community Neverthelesswe
never give up and will push on for & (i KeBuilding of
alL %] | L aMeéwil carry on through despite

(Aboveand right) Tsunamistricken

residencesandstreets I3 hardships,and promiseto showa beautiful hometown
(Left) Disaster victims receiving db h :
i andbeachto youagain

| am gratefulfor your continuingsupport
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Delivery of Supplies

Beneficiary Voice

2 sisters staying at evacuation shelter
in Ono community center

~ Hamaichi district, HigasMatsushimashi,
Miyagi Prefecture

We are 75 yearsold and 72-yearold sisterslivingin
HigashiMatsushimashi.

On March 11, we were savedby our neighbor,and
run to the hill to escapefrom tsunami We are lucky
that we arestill alive.

Tsunamimade our smallhousetotally coveredwith
debrisand mud. When we were at a loss, IVY staffs
came and savedus. Theyremovedthe things from
our houseand it ended up taking almosttwo days
We still cannot go home becauseof blackout and
water outage, but what IVY did for us really
encouragedis. We will carryon living positively

(Above) Streetsof HigashiMatsushimashi
just after the earthquake
(Below)Reliefsuppliescarriedin shelters
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Delivery of Supplies

Beneficiary Voice

Asahigaoka District Center

~Asahigaoka district, Onagaweho,
Oshikagun, Miyagi prefecture

We deeply appreciate the support supplies you
broughtfor us manytimes. We know that you comeall
the way to bring supplies,so we really appreciateyour
effort. Thosesuppliesalwaysrespondedto our actual
requests

After the earthquakeon March 11, we facedtoo many
hardships prolonged blackout and water outage,
disconnection of telephone service, lack of food,
heating oil and gasoline,the delay of official support
supplies, freezing weather, and absolute exhaustion
We felt hopelesghat there would be no future for us.

In such situation, the support supplies from you
encouragedus very much We were so gladand almost
crying Thosesuppliesmade us regain the energyto
riseup.

(Above) Enormous quantities of wreckage remained in Onagdwwa
(Below and left) An affected family received a newspaper and a can of
heating oil

(Below and right) A private resident affected by Tsunami; tsurtaimen
big container remained on the roof

International Volunteer Center of YAMAGATA 4 Months Report




Cash for Work Project
N

Shiftfrom EmergencyReliefto Rehabilitation

On April 12" VY has launched"Cashfor Work" project in
Ishinomakiand later in Kesennuma This project represents
the shift of the need in affected areasfrom emergencyrelief
to rehabilitation

Theneedfor the project

While deliveringsuppliesto the tsunamiaffected areaevery
other day, we found that many victims wish to work again
Tsunamidevastatedmajor fisher villagesin easternJapanand
manypeoplelost their jobs Evenif they want to work, there is
no job andthey feel no hopefor the future.

"CashFor Work" (CFW)is job creation measure which is
becomingmajor approachin humanitarianassistancen food-
insecure, disasteraffected or post-conflict environments It
provides temporary employmentin public projects, such as
cleaningdebris or re-building infrastructure It is also known
as a successfuldisaster recovery program during Indonesia
tsunamirelief.

Our CFWoproject hires tsunami victims for daily or weekly
employment Theycleanthe localresidencesn affectedareas
by digging out the mud under the floor. They undertake
cleaningob especiallyfrom the elderlypeoplewho live in
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(Above) CFW workers ripping up
floorboards of a tsunami affected house
(Below) Workers washing gravel around a
garden g

evacuation shelters but have
no labor to clean the houses
where they are hoping to
return.  Although it is
temporaryandlow wageswork,
workersare happyto get a job
to participate rehabilitation
activity of their own town.




Cash for Work Projec

Projectperiod

Phasd Apr12h~May31th (Finished)
Phas@ Junls~Aug31th (In Operation)
Phas@ Seplst~Dec31th (In Review)
Phasd Janls~Mar31th (In Review)

Phasel Evaluation

In 50 days from April 12 to May 31, we employed 56 peopl
(Ishinomaki 25, Kesennuma 31) who lost jobs due to this
disaster. There was a wide range in age of people working,
from fresh graduate of high school to the late 50s, but
majority of employees were in 20s to 40s. We analyze that
the work provided by this project is suitable for 20s to 40s
generations.

¢KS SYLX28SsaQ Nruixz2 27T Yl

this shows that the job creation for women is needed more

The wages is 3,000 yen (US$35) to 4,000 yen per (US$47

day in Ishinomaki, 6,000 yen ($71) in Kesennuma. After

deducting taxes at the income source, tdkeme pay is

;ACESZ?‘ ';fo’:‘fi"r;workers sl 2,700 yen to 5,400 yen and those amounts are not high in
(Below) Workers getting a big this area.
;Zglirgu”mma”aﬁemed gtlé& OFL&akK Id GKS SyR 2F (KS RIE

among workers, so it has been continued in June.
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Cash for Work Project

1)

Q)¢

9YLX 28553 &aFAR GKFIGT &l 2dzasS 29
YR Ad 3IABSa YS || NBSFNRAy3I TS
but by starting this work, | could change my mindset to go

2y (2 ySEG adSLI 2F Y& ftATSEéTZ 4bAOS G2 YI1S O2YLHIYyAzZY
Such comments show that they are taking this

opportunity positively and having rewarding feeling

besides receiving income.

The number of actual achievements of house cleaning is;
55 places in Ishinomaki, 27 places in Kesennuma, a total
of 82 places.

In the beginning, all workers were inexperienced in this

field of work. But some workers have been working for

more than 50 days, and their skill is now as close to _
professional level. g\r*;‘é‘t’z)u‘t’t‘;‘;rkers glesiihd2
¢CKS K2dzaS 26y SNAR (Stfa dza O RelowWjCricepfn8mME | NBE y2 AYYSRAL
family members who can lend hands to us in my neighbor, ~ 3i21s: (hey are aiso tsunam
so young people within local community working for us is

very much appreciated!" .

From the above results, we conclude that this project is
meaningful in the disaster affected area to both who lost jobs
and to elderly people who suffer from house damage from the
disasters. We also secured thresonth funds from various
donations, and decided to extend the project until the end of
August.

Y1

@ 02 dz |
2 SNE

K
%)

W cu

lj

ax

International Volunteer Center of YAMAGATA 4 Month Progress Report




